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Message from

Leadership

Your Generosity. Our Commitment. A Healthier Tomorrow.

At the Health Care Foundation, we believe that exceptional health care is strengthened by the generosity of a
community that cares. As we reflect on 2025-26, we are proud of what we have accomplished together and
grateful to everyone who has helped make it possible.

Thanks to our donors, volunteers, corporate partners and community supporters, this past year has brought
meaningful advancements in patient care. From investments in innovative medical technology and specialized
equipment to research and programs that enhance the patient experience, your generosity continues to make a
lasting difference.

Significant investments in robotic-assisted surgery, cardiac care and diagnostic imaging are helping health care
professionals deliver advanced treatment and improved outcomes for patients. Through initiatives such as Comfort
in Care™, we are also helping make the patient experience more comfortable and compassionate.

Our partnership with Newfoundland and Labrador Health Services remains essential to ensuring donor generosity
supports meaningful health care priorities and responds to the evolving needs of patients and families.

As we look ahead, we remain committed to inspiring philanthropy, strengthening partnerships and investing in
opportunities that will shape the future of health care in Newfoundland and Labrador.

To our donors, volunteers, Board of Directors, staff and health care partners, thank you for your trust, dedication
and generosity.

Your Gift Gives Tomorrow.

J

David Jones Paul Snow
Board Chair President and CEO
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IMPA

Supporting exceptional care,
innovation, and healthier communities
across Newfoundland and Labrador.




PATIENT IMPACT

6.8 Minutes that gave
Steve Callahan a second chance

At 47 years old,

Steve Callahan never expected to find himself facing a life-threatening heart attack.
But eight years ago, everything changed.

Steve had a 90 per cent blockage in one of his heart’s most critical arteries, the type of blockage
often referred to as the “Widow Maker.”

Suddenly, every second mattered.

In just 6.8 minutes, a surgeon performed the procedure that would give
Steve a second chance at life.

For Steve and the people who love him, those few minutes changed everything.
The skill and expertise of his cardiac care team meant Steve was able to recover, return home
and begin looking at life through an entirely different lens.

Today, Steve doesn’t take the simple things for granted.
Movement. Breath. Waking up in the morning. Time with family and friends. The opportunity to
simply be here.

“Movement is a gift, breath is a gift, and waking up is a gift.”

Just four months after his heart attack, Steve participated in
Row4Heart in 2019. It became an opportunity to give back and
honour the physicians, nurses and health care professionals whose
expertise and dedication give patients like him another chance.
Years later, Steve continues to carry an enormous sense of gratitude
for the care that saved his life.

“We all have two birthdays, the day we’re born, and |,
the day we redlize why.”

For Steve, his second birthday is a reminder of how quickly life
can change and how extraordinary it is to be given more time.

More time to move. More time to breathe. More time with
the people who matter most.

Your gift gives

TIME.




Robotic-Assisted Surgery

From Vision to Reality

Advancing Surgical Care Through Innovation and Philanthropy

In 2025, Newfoundland and Labrador took a transformative step forward in surgical care with the launch of the
province’s first robotic-assisted surgical program at the Health Sciences Centre.

Made possible through an $8 million campaign led by the Health Care Foundation and supported by the
Government of Newfoundland and Labrador, the program funded not only the technology itself, but also the
training and integration needed to create a sustainable, long-term program.

Since the first robotic-assisted surgery was performed in April 2025, 220 procedures have been completed
across urology, gynecologic oncology, and colorectal surgery. Eight surgeons and 40 operating room nurses
have received specialized training, building local expertise and strengthening the province’s capacity to
deliver advanced surgical care.

Early results are demonstrating meaningful benefits for patients, including improvements in length of stay that
support faster recovery and earlier discharge. With an average robotic system case time of two hours and 38
minutes, the technology is also supporting the efficient delivery of complex procedures.

This milestone is about more than introducing new technology. It is about what becomes possible when
donors, health care professionals and health system partners share a vision for better care. Through
philanthropy and partnership, robotic-assisted surgery has moved from an ambitious idea to an integrated part
of surgical care in Newfoundland and Labrador—helping teams deliver greater precision, supporting recovery,
and expanding access to innovative care closer to home.

220 Robotic-assisted
procedures completed
since April 2025

8 Surgeons trained in
robotic-assisted surgery

40 Operating room
nurses trained

$8M Campaign
investment made
possible through donor
and government support




Advanced Diagnostic Imaging

Bringing Timely Care Closer to Home

Strengthening Diagnostic Capacity Through Partnership and Philanthropy

Timely access to diagnostic imaging is essential for early diagnosis, treatment planning, and improved
patient outcomes. In 2026, the Health Care Foundation partnered with Newfoundland and Labrador Health
Services and the Government of Newfoundland and Labrador to expand MRI services with the addition of
two new MRI scanners at the Ambulatory Health Hub in St. John's.

One of the MRI systems was made possible through a $1.8 million investment from Health Care Foundation
donors, demonstrating the vital role philanthropy plays in advancing health care across the province.
Together with government support, the project significantly enhances access to high-quality diagnostic
imaging for patients.

Operational since February 2026, the new MRI scanners are helping increase imaging capacity and
support more timely diagnosis for patients with cancer, neurological, cardiac, and musculoskeletal
conditions. The advanced technology improves diagnostic confidence while enhancing the patient
experience through efficient, high-quality imaging.

This investment reflects the power of partnership and community generosity. Together, donors, health care
partners, and government are helping ensure patients have access to the diagnostic services they need,
when they need them most.
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INVESTING IN :
the future of Cardiac Care

Modernizing Cardiac Care

A major revitalization of the cardiac catheterization (cath) laboratories at the Health Sciences
Centre was completed in 2025-26, strengthening the province’s capacity to provide timely,
precise and high-quality cardiac care.

Made possible through a $6.6 million philanthropic investment from the Health Care
Foundation, with an additional $6.5 million from the Government of Newfoundland and
Labrador, the project modernized cardiac imaging and interventional technology, improving
precision while reducing radiation exposure for patients and staff.

The project also added a fourth cath lab and a dedicated radial lounge recovery space,
expanding procedural capacity and supporting greater patient comfort and earlier recovery.

This investment demonstrates the impact of philanthropy and partnership in advancing cardiac
care and improving the patient experience across Newfoundland and Labrador.

4 cardiac catheterization R ||

Q laboratories now supporting
the Provincial Cardiovascular

and Stroke Program

$6.6M Campaign

_QX)_ investment made possible

through donor support

$6.5M investment

_QX)_ Government of

Newfoundland and
Labrador

Your gift gives
LIFE SAVING CARE



Programs and Highlights

OUR PROGRAMS
Peaceful Ports™ Program Research Grants
Comfort In Care™ Program HOPE Program
Moving Lives Forward PIER Program
Canadian Nurses Association Grants Organ Donation Program
NL Health Services Staff Scholarships Thrombosis Teaching & Research Fund
NL Health Services Staff Matching Program Internal Medicine Research & Education Fund
Santa For a Senior Program Dr. L. A Miller Centre Knowledge Translation Fund

COMFORT IN CARE"

supported by belairdirect.

Through Comfort in Care™, frontline
health care teams identify practical,
patient-centred initiatives that
improve comfort, dignity, emotional
well-being, and connection.

This year, $115,000 in
grants was awarded to
127 frontline health
care teams.

MOVING LIVES FORWARD
5.5 supported by JWAPE

With support from NAPE, the Moving Lives
Forward Scholarship Program helps
individuals facing mental health challenges
pursue education, training, and personal
growth opportunities.

In 2025-26, the program awarded 60
scholarships and distributed $52,500,
helping even more recipients pursue
their goals and move forward with
confidence.




SANTA FOR A SENIOR

NEWFOUNDLAND

supported by POWER

A FORTIS COMPANY

Through the Santa for a Senior
program, donors help brighten the
holidays for seniors and long-term
care residents by providing gifts,
comfort items, and meaningful
moments of connection.

Because of generous donor support,
we were able to provide gifts, comfort
items, and quality-of-life enhancements
for 550 seniors and long-term care
residents across three facilities through
Santa for a Senior program.

RESEARCH GRANTS

Fa 1 The Health Care Foundation advances
, health care through investments in
clinical and health services research.
In 2025-26, the Foundation awarded
$50,000 in research grants to support
pilot projects, ongoing research,
knowledge translation, and the sharing
of findings, helping improve patient
care and health outcomes across
Newfoundland and Labrador.

NURSING GRANTS

supported by belairdirect.

With the support of belairdirect, 31 certification and
recertification grants were awarded in 2025-26,
helping nurses enhance their expertise in specialized
areas of practice. Belairdirect's annual support also
funds the Foundation's Nurses Symposium, held each
May during Nurses Week.




¢ Community

“w Recognition :

St. John's Board of Trade Community Champion Award

The Health Care Foundation was honoured to receive the St. John's Board of Trade's
2025 Community Champion Award, recognizing the Foundation's commitment to
advancing health care and strengthening communities in Newfoundland and Labrador. The
award celebrates organizations that demonstrate leadership, foster meaningful community
engagement, and create lasting impact through their work. This recognition reflects the
collective efforts of the donors, volunteers, partners, advocates, and supporters whose
generosity helps fund vital equipment, innovative programs, research, and patient-centred
initiatives in the province. It also speaks to the power of philanthropy to bring people
together around a shared purpose and support exceptional care for patients and families.

The Foundation is proud to share this honour with the thousands
of individuals, families, organizations, and communities whose
support continues to enhance the health care experience and

make a meaningful difference in the lives of people in
Newfoundland and Labrador.

— |



CommunityVotes St. John's Gold Winner - Non-Profit

St. John's Gold Winner in the Non-Profit Q

category. This community-driven award COMMUNITYVOTES
reflects the generosity, engagement, ST JOHN .s
and support of those who champion L

health care through philanthropy, 202 GOLD
volunteering, and advocacy. We are WIN"ER

proud to share this recognition with the voted best in

. . . 1 i .
many individuals and organizations who Non rOfIt

make our work possible.

In 2025, the Health Care Foundation
was recognized as a CommunityVotes

Outstanding Fundraising Volunteer Award

Long-standing Row4Heart volunteer and grateful
patient Tom LeGrow was honoured with the

| Outstanding Fundraising Volunteer Award at the
£ Association of Fundraising Professionals

© Newfoundland and Labrador (AFP NL) Spirit of

* Philanthropy Awards in November 2025.

Association of .
Fundraising Professionals

: - This honour reflects Tom’s remarkable leadership,
st Pratice Tools compassion, and unwavering commitment to

onal Development

1ber Discounts - strengthening cardiac care for the people of
::;?F::::;Ti:s . Newfoundland and Labrador. As a heart transplant
recipient, his generosity and advocacy carry
profound meaning, offering hope and support to
individuals and families navigating their own
cardiac journeys. His steadfast dedication
continues to make a meaningful difference in our

community.

Congratulations, Tom, on this well-deserved
recognition!




YOUR GIFT
GIVES..

Bringing communities together
and inspiring generosity in support

of exceptional health care.




Health Care Home Lottery

Turning Dreams Into Impact

The Home Lottery demonstrates what is possible when thousands of people come together in support
of better health care. Every ticket purchased helps fund essential equipment, technology, and
initiatives that enhance care for patients, residents, and families throughout Newfoundland and
Labrador.

While offering participants the opportunity to win incredible prizes, the Home Lottery continues to
generate meaningful support for health care priorities across the province. Since its inception, the
program has awarded more than 22,000 prizes, reflecting the enthusiasm and generosity of supporters
who help make these investments in care possible.

The enduring success of the Home Lottery is a powerful reminder that, together, we can create a lasting
impact on the health and well-being of our communities.

TuAne S eyo/
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HOME LOTTERY Spotlights

5 v - i}

Q -\ GRAND PRIZE WINNER
I've been buying tickets for over
20 years. For me, it was just a donation
to the Health Care Foundation with
the chance to win something beautiful,
and | got both. | can’t ask for anything
more.

- FINLEY BAGG
GRAND PRIZE WINNER

$483,781.50

50/50 WINNER

When | buy my tickets, | never

think of winning. | think of the cause.
I'm doing something for somebody
that | might need someday. It made
me very happy to give back, and | got
back—big time. Bigger than | could
ever dream of.

HEALTH CARE DATEM'_ZDXS
2 o - EVELYN HIBBS
ORDER OF Mﬂ.ﬂlﬁbi__ 8 483 787 50 50/50 JACKPOT WINNER




Events

presented by

WITH

e FORTIS..

Brunch with the Bags™ brings together community
and corporate leaders in support of women’s
health initiatives here at home. This signature
event offers guests an elegant three-course
brunch complemented by live entertainment and
a highly anticipated auction experience featuring
designer handbags, luxury accessories, and
curated fashion items.

In 2025, Brunch with the Bags™ reached a

record-breaking milestone, raising an incredible
$158,220 to help advance women'’s health care.

BTH GURNEY
4 a3 CUP

S gl
# L | o

presented by pelairdirect.

car and home insurance

Each year, the Health Care Foundation hosts The
Gurney Cup Charity Golf Tournament in support of
adult health care. This popular event brings together
community and corporate supporters for a fun and
competitive day on the course. Played in a four-person
Best Ball format, the tournament sees every player tee
off on each hole, with the coveted Gurney Cup awarded
to the top team.

This year’s sold-out tournament raised an impressive
$113,595 to help advance adult health care in
Newfoundland and Labrador.




ROW4 H EA RT presented by CAPITAL

Row4Heart is one of the Health Care Foundation’s
signature annual fundraising events, dedicated to
advancing cardiac care in Newfoundland and
Labrador. This dynamic, team-based rowing
challenge brings together participants of all fitness
levels to raise vital funds and awareness in support
of cardiac health.

Originally scheduled for February 22, 2026, the
event was postponed due to weather conditions
and successfully took place in April 2026, bringing
together dedicated participants, volunteers and
supporters united by a shared commitment to
improving cardiac care in our province.

| presented by
v NE
KEYIN FORTIS.

il LBk E RBC

The Big Raise is a signature charity poker event founded by
Craig Rowe and Craig Tucker, bringing together business
leaders, philanthropists, and community supporters for a sold-
out evening of friendly competition, connection, and

RAISE RAISE RAISE

AG T - BiG BiG Biu generosity.

More than a poker tournament, The Big Raise demonstrates the
power of community philanthropy to advance health care in
Newfoundland and Labrador. Through the generosity of sponsors,
participants, donors, and volunteers, this highly anticipated event
raises significant funds to support innovative medical technology,
essential equipment, and improvements in patient care.

March 2 765,

medica s

Sl e
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In 2026, The Big Raise achieved a record-breaking
milestone, raising $420,870 in support of medical imaging,

SOLD OUT helping advance access to timely diagnosis and care for
patients across the province.

Record-Breaklng Results The continued success and sold-out attendance of The Big

$420,870 Raise reflect the extraordinary generosity of our community
and a shared commitment to strengthening health care for the
people of Newfoundland and Labrador.

T R —_—



MA KI G
sRlcHT

Making Spirits Bright is the Health Care Foundation’s annual holiday giving campaign and NTV
television special, bringing communities together to celebrate loved ones while supporting better
health care for the people of Newfoundland and Labrador. Through meaningful gifts made in honour
or memory of someone special, donors helped fund comfort items for patients. Making Spirits Bright
is a celebration of generosity, remembrance and the power of giving to make a lasting difference in
the lives of patients and families.

supported by

2025 Performers:
Damian Follett
Black Gold
Stephen White
Rachel Cousins

Doug White Band
Hamilton Sound
Bud Davidge, Nate Hammond & Paul Hamilton
Shallaway w/ Pianist Andrea Lande Gardner
Celtic Fiddlers




COMMUNITY GIVING 4

Bringing Communities Together to Make a Difference

Community events play an important role in supporting the Health Care Foundation's mission to
enhance health care in Newfoundland and Labrador. Throughout the year, individuals,
businesses, community groups and volunteers come together to organize fundraising events and
initiatives that make a meaningful difference in the lives of patients and their families.

Tim Horton's Smile Cookie - Compass Group

Tim Horton's Holiday Smile Cookie - Compass Group
Cowan Plaza Bingo

NLHS Staff Lotto1

Breakfast with Santa

Funding Innovation

Community by Christine (Christine Blackwood)
Belles with Balls

Car Show Pleasant View Towers

Car Show Miller Centre

Squid Jigger Dart Tournament

These events do more than raise funds. They bring people
together, strengthen community connections and create greater
awareness of the importance of philanthropy in advancing health

care.
Thanks to the dedication of our community fundraisers and the

generosity of everyone who participates, every event helps
create brighter, healthier tomorrows.




The Shop had a soft launch in mid-November 2025,
followed by its official grand opening in December 2025.
Designed as a modern take on the traditional hospital gift
shop, The Shop provides a welcoming and thoughtfully
curated space within the Health Sciences Centre.

Operated by a dedicated team of part-time employees of
the Health Care Foundation and supported by volunteers,
The Shop places a strong emphasis on supporting our local
community. We proudly showcase local makers, offer fresh

local food, and partner with local suppliers to provide a

much-needed service to patients, families, visitors, and staff.

Through its warm and welcoming atmosphere, local

partnerships, and focus on convenience and care, The Shop ST

is helping to enhance the hospital experience for everyone
who walks through its doors.
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PLANNED GIVING

Creating a Lasting Legacy of Care

A planned gift is a meaningful way to support the future of health care while creating a
lasting legacy. Through options such as a bequest in your will, life insurance, beneficiary
designation, stocks and securities, or RRSPs and RRIFs, donors can reflect their values
and help ensure continued access to essential equipment, technology, programs,
education, and research for generations to come.

Planned Giving Advisory
Committee:

To strengthen the Planned Giving
Program, an advisory panel was
established comprised of legal,
financial, insurance, donor, and

corporate professionals. \

Margaret Butt (Chair)
George Beckett

Keith Bradbury
Sarah Dominic
Jonathan Dunne
David Jones
Edward Martin
Thomas Power
Melissa Saunders
Derrick Moore

LEGACY IN ACTION Event October 2025

Legacy in Action 1 brought together 65 legal, accounting, insurance, and wealth
management professionals for an interactive session highlighting the impact of
philanthropy and planned giving. Attendees learned about advancements in robotic-
assisted surgery and gained insights from an expert panel on charitable giving, tax-
efficient planning, and collaborative approaches to helping clients achieve their
philanthropic goals.




DONOR GIVING

Recognizing donors whose extrodinary generosity advanced priority initiatives and
strengthened health care in Newfoundland and Labrador throughout 2025-2026

LIFETIME PARTNER trafd& n\
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. BROTHERS :
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Labrador FOUNDATION oundation
A
belairdirect. Z{KEYIN
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BRADBURY & BERNARD
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FINANCIAL STATEMENT

Total Total

2026 2025
Revenue
Annual giving 678,053 592,267
Major gifts 6,119,404 2,870,246
Planned giving 164,851 169,983
Special events 683,707 742,509
Hospital Home Lottery, net 1,265,726 1,291,072
The Shop, net 42,123 -
Government Subsidies 13,555 -
Interest 513,692 629,712
Total revenue 9,481,111 6,295,789
Expenditures
Annual giving 190,005 140,792
Major gifts 106,063 92,626
Planned giving 7,138 39,255
Special events 170,316 172,590
Administration 303,895 229,097
Salaries and benefits 1,302,569 969,128
Communications 328,289 213,029
Amortization 10,459 5,599
Total expenditures 2,418,734 1,862,116

Restricted and Committed Funds
Funds designated for specific health care priorities and commitments 2,922,313 600,279
that have not yet been fully funded or completed.

Grants
Grant to NLHS Eastern Urban 4,140,064 3,833,394



Message from the T reasurer '*

On behalf of the Board of Directors, | am pleased to present the Health Care Foundation’s financial report
for the 2025-26 fiscal year.

This year was one of significant financial growth, reflecting the extraordinary generosity of our donors, the
strength of our fundraising initiatives and the continued support of our community.

The Foundation generated total revenue of $9.48 million, compared to $6.30 million in the previous year,
representing an increase of approximately 51%. This growth was driven largely by major gifts, which
contributed $6.12 million, alongside strong support through annual giving, special events, planned giving,
and the Health Care Foundation Home Lottery.

Total operating expenditures were $2.42 million, resulting in an excess of revenue over expenditures of
$7.06 million before grants to NL Health Services.

Most importantly, the Foundation provided $4.14 million in grants to NL Health Services Eastern Urban
Zone, compared to $3.83 million in the previous year. These investments demonstrate the meaningful
impact of donor generosity in supporting equipment, technology, programs and initiatives that enhance
patient care.

Following these grants, the Foundation recorded an excess of revenue over expenditures of $2.92
million, compared to $600,279 in 2024-25. These funds reflect the Foundation’s ongoing commitment to
honouring donor intentions and ensuring that resources are available to support planned investments in
health care. Although these funds may appear within the Foundation’s financial assets, they are not
available for general operating purposes and will be used to fulfill their designated commitments. This
positive financial result strengthens our capacity to support ongoing health care priorities and respond to
emerging needs.

As we look ahead, the Foundation remains committed to responsible financial stewardship,
transparency and ensuring that the generosity entrusted to us continues to make a lasting
difference in health care.

On behalf of the Board of Directors, | extend sincere appreciation to our donors, sponsors,
volunteers, community partners and staff. Your generosity and commitment make our work
possible and help strengthen health care for the people of Newfoundland and Labrador.

) -
/ _' N |
Lféaxvuuﬁ %j/y\,(/z_/
Y,
Jeannie French
Treasurer, Board of Directors
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LOOKING FORWARD

Building on Our Past. Investing in Our Future.

Together, we have accomplished so much. But there is still
so much more to do.

Thanks to the extraordinary generosity of our donors,
community partners and supporters, the Health Care Foundation
has raised more than $150 million in advancing health care for
the people of Newfoundland and Labrador. These investments
have helped transform patient care through leading-edge
medical equipment, innovative technology, enhanced programs
and improved health care environments.

Behind every investment is a patient, a family and a health
care professional whose life or work has been positively
impacted by generosity.

We are incredibly proud of what we have achieved together. As
we look to the future, we know that the need for philanthropic
support has never been more important.

Health care is evolving at an extraordinary pace. Advances in
medical technology, artificial intelligence, diagnostic imaging,
research and treatment are creating new possibilities for how we
prevent, diagnose and treat illness. These innovations offer
tremendous opportunities to improve patient outcomes, enhance
the delivery of care and bring new hope to patients and families.

The future of health care is full of possibility, and philanthropy will
play an important role in making those possibilities a reality.

As we look ahead, the Health Care Foundation remains
committed to working alongside NL Health Services, health
care professionals and our generous community of
supporters to identify emerging priorities, embrace
innovation and invest in the equipment, technology and
programs that will shape the future of patient care.

The investments we make today will help
determine the care available tomorrow.

While we celebrate the remarkable milestone of more than
$150 million raised for health care, we recognize that our
work is far from finished. There are new challenges to meet,
new technologies to embrace and countless opportunities to
make a meaningful difference.

We cannot predict everything the future of health care will
bring. However, with the continued generosity of our
community, we can help ensure that patients and health care
teams have access to the tools, technology and resources
they need.

Our past is a story of generosity. Our future is one of
possibility.

And together, we will continue to make a difference.

Your Gift Gives hope. Your Gift Gives possibilities. Your Gift Gives tomorrow.




BOARD AND TEAM

Behind every achievement of the Health Care Foundation is a dedicated group of individuals
committed to strengthening health care in Newfoundland and Labrador.

Our Board of Directors provide leadership, guidance and strategic oversight. Our Staff bring passion,
expertise and dedication to advancing our mission each day. Together, they work to build meaningful
relationships, inspire generosity and ensure donor support makes a lasting difference for patients,
residents and families. We are grateful for their commitment, collaboration and shared vision of better
health care for our communities.

OUR BOARD OUR TEAM

David Jones
Board Chair

Craig Tucker
Vice Chair

Jeannie French
Treasurer

Robin Quinlan
Secretary

John Allan
Director

Collette Smith
Director

Ron Johnson
Director

Dr. Colleen Hanrahan

Director

Dr. Angela Bussey

Director

Paul Show
President & Chief Excutive Officer

Christina Morgan, CFRE
Chief Development Officer

Allison Noseworthy, Bsc, MBA, CPA
Chief Financial Offiicer

Catherine McCarthy
Executive Assistant

Darlene Goodyear
Development Officer, Major Gifts and Grants

Derrick Moore
Development Officer, Planned Giving

Tammy Thompson
Development Officer, Annual Giving

Gennette Martin
Integrated Operatons Manager

Katrina Taliana
The Shop, Manager

Melanie O’Brien
Marketing & Communications Coordinator
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