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Qualified Opinion

We have audited the financial statements of Health Care Foundation of St. John's Inc. (“the Foundation”), which
comprise the statement of financial position as at March 31, 2024, and the statements of operations, retained
earnings and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial position of
Health Care Foundation of St. John’s as at March 31, 2024, and the results of its operations and its cash flows
for the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

In common with many charitable and not-for-profit organizations, the Foundation derives revenue from donations
and fundraising activities, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the Foundation.
Therefore, we were not able to determine whether any adjustments might be necessary to revenue, excess of
revenue over expenditures (expenditures over revenue), and cash flows from (used in) operations for the years
ended March 31, 2024 and 2023, assets as at March 31, 2024 and 2023, and net assets as at April 1, 2023 and
2021 and March 31, 2024 and 2023. Our audit opinion on the financial statements for the year ended March 31,
2024 was modified accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Foundation in accordance with the ethical
requirements that are relevant to our audit of the financial statements in Canada, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concerm basis of accounting unless management either intends to liquidate the Foundation or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s financial reporting process.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

»  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Foundation’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Foundation’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our apinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Foundation to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal contral that we
identify during our audit.

wm LLP
St. John's, Canada

September 19, 2024 Chartered Professional Accountants




Health Care Foundation of St. John'’s Inc.

Statement of Operations
Year Ended March 31

Operating Restricted Operating  Restricted
Fund Fund Total Fund Fund Total
2024 2024 2024 2023 2023 2023
Revenue

Annual giving $ 381,269 $ 247,681 $ 628,950 $ 370,123 $ 209,898 $ 580,021
Major gifts 10,500 674,013 684,513 340,297 3,382,271 3,722,568
Planned giving - 358,158 358,158 - 142 238 142,238
Special events 686,479 - 686,479 627,741 - 627,741

Hospital Home
Lottery, net (Note 4) 1,221,184 - 1,221,184 1,645,455 - 1,645,455
Interest 322,590 350,422 673,012 179,933 175,953 355,886

2,622,022 1,630,274 _ 4,252,296 3.163.549 _ 3.910.360 _ 7,073,209

Expenditures

Salaries and benefits 930,688 - 930,688 876,283 - 876,283
Annual giving 146,236 - 146,236 136,872 999 137,871
Major gifts 83,806 - 83,806 24,795 31,284 56,079
Planned giving 118 - 118 - - -
Special events 175,575 - 175,575 188,862 - 188,862
Administration 186,944 - 186,944 188,169 - 188,169
Communications 172,833 - 172,833 170,823 - 170,823
Amortization 11,725 - 11,725 17,181 - 17,181
1,707.925 - 1,707,925 1,602.985 32,283 1,635,268
Excess of revenue
over expenditures
before undernoted
item 914,097 1,630,274 2,544,371 1,560,564 3,878,077 5,438,641
Grants
Grants to NLHS
Eastern Urban 176,869 2,773,720 _ 2,950,589 635,351 2700492 _ 3,335,843
Excess of revenue
over expenditures
(expenditures over
revenue) $ 737,228 $(1,143,446) $ (406,218) $ 925213 § 1,177,585 §$ 2,102,798

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Statement of Changes in Net Assets
Year Ended March 31

Operating Restricted Total Total
Fund Fund 2024 2023

Net assets, beginning of year $ 4,522,274  § 8,764,815  $13,287,089 $11,184,291

Excess of revenue

over expenditures

(expenditures over

revenue) 737,228 (1,143,446) (406,218) 2,102,798
Fund transfer (Note 8) (407,296) 407,296 - -
Net assets, end of year $ 4,852,206 $ 8,028,665 $12,880,871 $13,287,089

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.
Statement of Financial Position

March 31
Operating Restricted Operating Restricted
Fund Fund Total Fund Fund Total
2024 2024 2024 2023 2023 2023
Assets
Current
Cash and cash
equivalents $ 5,049,487 $ 8,026,097 $13,075,584 $ 7,448,360 $ 8,841,476 $16,289,836
Receivables 282,012 196,204 478,216 260,199 111,829 372,028
Prepaids 37,397 - 37,397 38,301 - 38,301
Other assets (Note 4) _ 1,095,834 - 1,095,834 398,478 - 398,478
6,464,730 8,222,301 14,687,031 8,145,338 8,953,305 17,098,643
Other assets (Note 4) 352,882 - 352,882 - = -
Equipment (Note 5) 30,072 - 30,072 25,712 - 25712
$ 6,847,684 $ 8,222,301 $15,069,985 $ 8,171,050 $ 8,953,305 $17,124,355
Liabilities
Current

Payables and accruals $ 221,034 $ 5018 $ 226,052 $ 180,938 $ 6,915 $§ 187,853

Deferred revenue 1,619,545 - 1,519,545 3,305,025 - 3,305,025
Due to NLHS

Eastern Urban 175,301 188,618 363,919 101,923 181,575 283,498
Accrued vacation pay 79,598 - 79,598 60,890 - 60,890

1,995,478 193,636 _ 2,189,114 3,648,776 188,490 3,837,266

Net Assets
Restricted net assets - 8,028,665 8,028,665 - 8,764,815 8,764,815
Unrestricted net assets __ 4,852,206 - 4,852,206 4522274 - 4 522274

4,852,206 _ 8,028,665 _12,880,871 4522274 _ 8,764,815 13,287,089

$ 6,847,684 §$ 8,222,301 $15,069,985 $ 8,171,050 §$ 8,953,305 $17,124,355

Director a@m Director

Commitments (Note 7)

Orbehalf of the Boarg

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Statement of Cash Flows
Year Ended March 31

Operating Restricted Total Total
Fund Fund 2024 2023
Increase (decrease) in cash and cash equivalents
Operating
Excess of revenue over
Expenditure (expenditure
over revenue) $ 737,228 $(1,143,446) $ (406,218) $ 2,102,798
Amortization 11.725 - 11,725 17,181
748,953 (1,143,446) (394,493) 2,119,979
Changes ih non-cash operating
working capital (Note 6) _(2,371.562) (79,229) (2,450,791) 1.333.243
{1.622,609) (1,222,675) (2,845,284) 3,453,222
Investing
Long-term other assets (352,882) - (352,882) -
Purchase of equipment (16.086) - (16,086) -
(368,968) - (368,968) -
Financing
Transfer of funds between
operating and restricted
funds (Note 8) (407,296) 407,296 - -
Net (decrease) increase in cash
and cash equivalents (2,398,873) (815,379) (3,214,252) 3,453,222
Cash and cash equivalents
Beginning of year 7,448,360 8,841,476 16,289,836 12,836,614
End of year $ 5,049,487 $ 8,026,097 $13,075,584 $16,289,836

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Notes to the Financial Statements
March 31, 2024

1. Nature of operations

The Health Care Foundation of St. John's Inc. (the “Foundation”) raises funds to meet the
financial needs of the Newfoundland and Labrador Heath Services (“NLHS”) Eastern Urban
for capital projects, equipment, programs and research directly related to the health and
welfare of the people of Newfoundland and Labrador, while promoting public awareness of
these needs.

The Foundation is a registered charity and is exempt from income tax.

2, Summary of significant accounting policies
Basis of presentation

These financial statements include all assets, liabilities, revenue and expenditures of the
Foundation. The Foundation has prepared these financial statements in accordance with
Canadian Accounting Standards for Not-for-Profit Organizations (ASNPO).

Fund accounting

The Foundation employs fund accounting, classifying financial statement items in either the
operating or restricted fund.

The operating fund provides funds to help support the St. Clare’s Mercy Hospital, General
Hospital - Health Sciences Centre, Dr. L.A. Miller Centre, Waterford Hospital, Dr. Walter
Templeman Centre, and Pleasantview Towers.

The restricted fund consists of donations which are restricted by the donors for specific
purposes and which are recorded to reflect their designation.

Revenue earned and expenses incurred in support of a special event are recorded in the
operating fund in accordance with the Foundation’s revenue recognition policies. Once an

event has been completed, 75% of the net results of the event are transferred to the
restricted fund, while 25% of the funds remain in the operating fund.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, balances with banks and short term
deposits with original maturities of one year or less.

Equipment

Equipment is recorded at cost and amortized on a straight line basis over five years.
Other assets

Costs directly related to the development of the Hospital Home Lottery are presented as
other assets when the Foundation can reliably demonstrate that there is a future economic

benefit associated with these costs. These costs will be expensed when the lottery is held in
the next fiscal year. Costs such as advertising and promotion are expensed immediately.




Health Care Foundation of St. John’s Inc.

Notes to the Financial Statements
March 31, 2024

2. Summary of significant accounting policies (cont'd.)
Deferred revenue

Revenue received during the year related to ticket sales or sponsorships for events taking
place subsequent to year end have been deferred and will be recognized when the event
takes place.

Revenue recognition

The Foundation follows the restricted fund method whereby externally restricted contributions
are recognized as revenue in the fund corresponding to the purpose for which they were
contributed when received or receivable and when collectability is reasonably assured.

Unrestricted contributions, excluding donations, are recognized as revenue when received or
receivable and when collectability is reasonably assured.

Revenue from donations, including pledges, and other fundraising activities is recognized in
the accounts of the Foundation in the year in which it is received.

Revenue and expenses for the Hospital Home Lottery are recorded on a gross basis as the
Foundation acted as the principal in the transactions. Based upon the terms and conditions of
the Lottery agreements, the Foundation assumed the risks associated with the Lottery. As
the 2024 Lottery was not completed during the current year, revenue received as of year end
has been deferred.

Due to the uncertainty surrounding the collectability of sponsorships, the Foundation
recognizes them when they are received, unless collectability is reasonably assured, in which
case a receivable is recorded.

Due to the uncertainty surrounding collectability of pledges, the Foundation recognizes only
those pledges for which amounts have been received at the date of the completion of
financial statements.

Government assistance is recognized as revenue in the period in which the related costs are
incurred.

Donated materials and services

Donated material and services are recorded in the financial statements when the fair value of
these items can be reasonably estimated. The Foundation has recognized $7,968 (2023 -
$43,559) as donated materials and services during the year. These included prizes for
various events,

Pension costs

Employees of the Foundation are included in the Public Service Pension Plan and the
Government Money Purchase Plan administered by the Government of Newfoundland and
Labrador. Contributions to the plans are required from both the employees and the
Foundation. The annual contributions for pensions are recognized as an expenditure in the
accounts on a current basis. The total pension expense for the Foundation for the year was
$70,936 (2023 - $69,247).




Health Care Foundation of St. John’s Inc.

Notes to the Financial Statements
March 31, 2024

2. Summary of significant accounting policies (cont'd.)
Financial instruments

Initial measurement

The Foundation's financial instruments are measured at fair value when issued or acquired.
For financial instruments subsequently measured at cost or amortized cost, fair value is
adjusted by the amount of the related financing fees and transaction costs. Transaction costs
and financing fees relating to financial instruments that are measured subsequently at fair
value are recognized in operations in the year in which they are incurred.

Subsequent measurement

At each reporting date, the Foundation measures its financial assets and liabilities at cost or
amortized cost (less impairment in the case of financial assets). The Foundation uses the
effective interest rate method to amortize any premiums, discounts, transaction fees and
financing fees to the statement of operations. The financial instruments measured at
amortized cost are cash and cash equivalents, receivables, payables, and accruals and
amounts due to NLHS — Eastern Urban.

For financial assets measured at cost or amortized cost, the Foundation regularly assesses
whether there are any indications of impairment. If there is an indication of impairment, and
the Foundation determines that there is a significant adverse change in the expected timing
or amount of future cash flows from the financial asset, it recognizes an impairment loss in

the statement of operations. Any reversals of previously recognized impairment losses are

recognized in operations in the year the reversal occurs.

Financial instruments in related party transactions

Financial assets and financial liabilities in related party transactions are initially measured at
cost, with the exception of certain instruments which are initially measured at fair value. The
Foundation does not have any financial assets or financial liabilities in related party
transactions which are initially measured at fair value.

Gains or losses arising on initial measurement differences are generally recognized in net
income when the transaction is in the normal course of operations, and in equity when the
transaction is not in the normal course of operations, subject to certain exceptions.

Financial assets and financial liabilities recognized in related party transactions are
subsequently measured based on how the Foundation initially measured the instrument.

Financial instruments initially measured at cost are subsequently measured at cost, less any
impairment for financial assets. Financial instruments initially measured at fair value, of
which the Foundation has none, would be subsequently measured at amortized cost or fair
value based on certain conditions.




10

Health Care Foundation of St. John's Inc.

Notes to the Financial Statements
March 31, 2024

3. Risk management

The Foundation’s policy for managing significant risks includes policies, procedures, and
oversight designed to reduce the risks identified to an appropriate threshold. The Board of
Directors is provided with timely and relevant reports on the management of significant risks.
Significant risks managed by the Foundation include liquidity and credit risks.

Liquidity risk

Liquidity risk is the risk that the Foundation will be unable to meet its contractual obligations
and financial liabilities. The Foundation manages liquidity risk by monitoring its cash flows
and ensuring that it has sufficient cash available to meet its obligations and liabilities. There
was no significant change in exposure from the prior year.

Credit risk

Credit risk is the risk of loss associated with a counterparty’s inability to fulfill its payment
obligations. The Foundation’s credit risk is attributable to receivables. Management believes
that the credit risk concentration with respect to financial instruments included in receivables
is remote. There was no significant change in exposure from the prior year,

4, Hospital Home Lottery

Prior to March 31, 2024, the Foundation committed to carrying out the spring 2024 Hospital
Home Lottery (the "Home Lottery”), which was held in June 2024. As at March 31, 2024,
revenue of $1,498,945 (2023 - $3,302,325) received during the year associated with the
2024 Home Lottery has been deferred and recorded on the Statement of Financial Position.
Costs of $1,085,834 (2023 - $398,478) related to the 2024 Home Lottery and costs of
$352,882 (2023 - $Nil) related to 2025 and 2026 Home lotteries incurred during the year
ended March 31, 2024 have been included in other assets on the Statement of Financial
Position and will be expensed when the lotteries are held. Advertising and promotional costs
of $340,546 (2023 — $445,227) incurred during the year have been recognized under
Hospital Home Lottery expenditures. The revenue and remaining expenses of the 2024
Home Lottery will be recorded in the financial statements for the year ending March 31, 2025.

The net profit recorded in the financial statements for the Hospital Home Lottery is as follows:

2024 2023

Revenue $ 4804600 $ 5542,800
Expenditures

Prizes and other 2,811,958 3,020,900

Advertising and promotional 771,458 876,445

$ 3,583,416 3,897,345

Net profit $ 1,221,184  $ 1,645,455




Health Care Foundation of St. John’s Inc.
Notes to the Financial Statements

March 31, 2024

5. Equipment 2024 2023
Accumulated Net Book Net Book
Cost  Amortization Value Value
Furniture and equipment $ 64,391 $ 51,991 $ 12,400 $ 124
Computer equipment 59,907 56,418 3,489 4576
Donated works of art 12,725 - 12,725 12,725
Donor wall 62,420 62,420 - 6,242
Leasehold improvements 14,834 13,376 1,458 2,045
$ 214277 $ 184,205 $ 30,072 § 25712
6. Supplemental cash flow information 2024 2023
Operating Restricted
Fund Fund Total Total
Change in non-cash
operating working capital
Receivables $ (21,813) $ (84,375) $ (106,188) $ 41,109
Prepaids 904 - 904 8,354
Other assets (697,356) - (697,356) 255,810
Payables and accruals 40,097 (1,897) 38,200 (31,191)
Deferred revenue (1,785,480) - (1,785,480) 857,890
Due to NLHS Eastern Urban 73,378 7,043 80,421 190,171
Accrued vacation pay 18,708 - 18,708 11,100
$(2,371,562) $ (79,229) $(2,450,791) § 1,333,243
Cash and cash equivalents consist of the following:
Balance with bank — Hospital Home Lottery $ 1,237,355 $ 2,936,073
Balance with bank and cash on hand 3,812,132 4,512,287
Balance with bank (restricted) 8,026,097 8,841,476
$13,075,584 $16,289,836

7. Commitments

The Foundation is committed to minimum annual payments in the next two years under a

lease agreement for office space as follows:

2025
2026

$101,963
$101,963
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Health Care Foundation of St. John'’s Inc.

Notes to the Financial Statements
March 31, 2024

7. Commitments (cont'd.)

The Foundation is committed to the purchase of four building lots in the next three years, as
well as progress payments in the next year to the home builder for the Hospital Home Lottery
Showhome as follows:

2025 $1,467,780

2026 $ 399,900

2027 $ 224,900
8. Fund transfer

Funds are transferred between the operating fund and the restricted fund to ensure proper
segregation of funds related to specific Board-approved initiatives and programs. For the
year ended March 31, 2024, $407,296 (2023 - $563,693) was transferred from the operating
fund to the restricted fund and $Nil (2023 - $4,000) was transferred from the restricted fund to
the operating fund.




