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To the Board of Directors of
Health Care Foundation of St. John’s Inc.

We have audited the accompanying financial statements of Health Care Foundation of St. John’s Inc.,
which comprise the statement of financial position as at March 31, 2016, and the statements of
operations, change in net assets and cash flows for the year then ended and a summary of significant
accounting policies and other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. Except as
explained in the following paragraph, we conducted our audit in accordance with Canadian generally
accepted auditing standards. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosutes in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Basis for qualified opinion

In common with many charitable and not-for-profit organizations, the Foundation derives revenue
from donations and fundraising activities, the completeness of which is not susceptible to
satisfactory audit verification. Accordingly, verification of these revenues was limited to the
amounts recorded in the records of the Foundation. Therefore, we were not able to determine
whether any adjustments might be necessary to revenue, excess of revenue over expenditures, and
cash flows from operations for the years ended March 31, 2016 and 2015, assets as at March 31,
2016 and 2015, and net assets as at April 1, 2015 and 2014 and March 31, 2016 and 2015. Our audit
opinion on the financial statements for the year ended March 31, 2015 was modified accordingly
because of the possible effects of this limitation in scope.

Qualified opinion

In our opinion, except for the effects of the matter described in the Basis for qualified opinion
paragraph, the financial statements present fairly, in all material respects, the financial position of
Health Care Foundation of St. John’s Inc. as at March 31, 2016, and the results of its operations
and its cash flows for the year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

g“mt—m LLP

St. John’s, Canada

September 14, 2016 Chartered Professional Accountants
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Health Care Foundation of St. John’s Inc.

Statement of Operations

Year Ended March 31
Operating  Restricted Operating Restricted
Fund Fund Total Fund Fund Total
2016 2016 2016 2015 2015 2015
Revenue
Annual giving $ 483,173 $ 208,823 $ 691,996 § 378,042 $ 175285 § 553,327
Major gifts 607,000 5,727,334 6,334,334 255,875 2,928,449 3,184,324
Planned giving 38,434 68,036 106,470 - 138,606 138,606
Special events 784,736 - 784,736 756,709 - 756,709
Hospital Home Lottery 3,570,700 - 3,570,700 3,154,500 - 3,154,500
Interest 62,762 35,155 97,917 51,491 40,226 91,717
5,546,805 6,039,348 11,586,153 4,596,617 3,282,566 7,879,183
Expenditures
Salaries and benefits 765,657 - 765,657 656,382 - 656,382
Annual giving 194,939 308 195,247 122,436 2,529 124,965
Major gifts 89,244 - 89,244 22,091 - 22,091
Planned giving 611 - 611 2,557 - 2,557
Special events 169,605 - 169,605 216,235 - 216,235
Hospital Home Lottery 2,648,402 - 2,648,402 2,351,354 - 2,351,354
Administration 206,996 - 206,996 205,939 - 205,939
Communications 101,590 - 101,590 83,719 - 83,719
Amortization 10,177 - 10,177 11,008 - 11,008
4,187,221 308 4,187,529 3,671,721 2,529 3,674,250
Excess of revenue
over expenditures
before undernoted
item 1,359,584 6,039,040 7,398,624 924,896 3,280,037 4,204,933
Grants
Grants to Eastern
Health 1,107,334 1,068,433 2,175,767 50,000 3,682,924 3,732,924
Excess of revenue
over expenditures
(expenditures over
revenue) $ 252,250 $ 4,970,607 $ 5,222,857 § 874,896 $§ (402,887) § 472,009

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Statement of Changes in Net Assets
Year Ended March 31 2016 2015

Operating Restricted
Fund Fund Total Total

Net assets, beginning of year  $ 2,524,289 $ 1,648,400 $ 4,172,689 $ 3,700,680

Excess of revenue over
expenditures (expenditures

ovet revenue) 252,250 4,970,607 5,222,857 472,009
Fund transfer (Note 8) (392,113) 392,113 - -
Net assets, end of year $ 2,384,426 $ 7,011,120 9,395,546  $§ 4,172,689

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Statement of Financial Position
March 31, 2016

Operating  Restricted Operating Restricted
Fund Fund Total Fund Fund Total
2016 2016 2016 2015 2015 2015
Assets
Current
Cash and cash
equivalents $ 3,945,287 $ 7,260,277 $ 11,205,564 § 3,385,565 $ 1,890,075 $ 5,275,640
Receivables 221,498 10,512 232,010 199,901 14,446 214,347
Prepaids 22,759 - 22,759 21,274 - 21,274
Other assets (Note 4) 165,326 - 165,326 140,287 - 140,287
4,354,870 7,270,789 11,625,659 3,747,027 1,904,521 5,651,548
Equipment (Note 5) 19,997 - 19,997 18,316 - 18,316
$ 4,374,867 $ 7,270,789 $ 11,645,656 $ 3765343 $ 1904521 § 5,669,864
Liabilities
Current

Payables and accruals $ 75,456 $ 4,872 $ 80,328 § 122,053 § 2,121 § 124,174

Deferred revenue 1,748,725 500 1,749,225 971,640 - 971,640
Due to Eastern Regional
Health Authority 67,299 254,297 321,596 57,199 254,000 311,199
Accrued severance and
vacation pay 98,961 - 98,961 90,162 - 90,162
1,990,441 259,669 2,250,110 1,241,054 256,121 1,497,175
Net Assets
Restricted net assets - 7,011,120 7,011,120 - 1,648,400 1,648,400
Unrestricted net assets 2,384,426 - 2,384,426 2,524,289 - 2,524,289

2,384,426 7,011,120 9,395,546 2,524,289 1,648,400 4,172,689

$ 4,374,867 $ 7,270,789 $ 11,645,656 $ 3,765,343 § 1,904,521 § 5,669,864

Commitment (Note 7)
On behalf of the Board

Director Director

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Statement of Cash Flows

Year Ended March 31, 2016 2016 2015
Operating Restricted
Fund Fund Total Total
Increase (decrease) in cash and cash equivalents
Operating
Excess of revenue over
expenditures (expenditures
over revenue) $ 252,250 $ 4,970,607 $ 5,222,857 $ 472,009
Amortization 10,177 - 10,177 11,008
262,427 4,970,607 5,233,034 483,017
Changes in non-cash operating
working capital (Note 6) 701,266 7,482 708,748 (234.256)
963,693 4,978,089 5,941,782 248,761
Investing
Purchase of equipment (11,858) - (11,858) (4,576)
Financing
Transfer of funds between
operating and restricted
funds (392,113) 392,113 - -
Net increase in cash and cash
equivalents 559,722 5,370,202 5,929,924 244185
Cash and cash equivalents
Beginning of year 3,385,565 1,890,075 5,275,640 5,031,455
End of year $ 3,945,287 $ 7,260,277 $ 11,205,564 $ 5,275,640

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2016

1. Nature of operations

The Health Care Foundation of St. John’s Inc. (the “Foundation”) raises funds to meet the
tinancial needs of the Eastern Regional Health Authority for capital projects, equipment,
programs and research directly related to the health and welfare of the people of Newfoundland
and Labrador, while promoting public awareness of these needs.

The Foundation is a registered charity and is exempt from income tax.

2. Summary of significant accounting policies

Basis of presentation

These financial statements include all assets, liabilities, revenue and expenditures of the
Foundation. The Foundation has prepared these financial statements in accordance with
Canadian Accounting Standards for Not-for-Profit Organizations (ASNPO).

Joint venture

The Foundation participates in a joint fundraising event conducted jointly with another
organization wherein the Foundation has entered into an agreement that provides for specified
percentage interest in the fundraising activities. The Foundation accounts for its interest in the
joint venture using the proportionate consolidation method.

Fund accounting

The Foundation employs fund accounting, classifying financial statement items in either the
operating or restricted fund.

The operating fund provides funds to help support the St. Clare’s Mercy Hospital, General
Hospital - Health Sciences Centre, Dr. L.A. Miller Centre, Waterford Hospital and the Dr.
Walter Templeman Centre.

The restricted fund consists of donations which are restricted by the donors for specific
purposes and which are recorded to reflect their designation.

Revenue earned and expenses incurred in support of a special event are recorded in the operating
fund in accordance with the Foundation’s revenue recognition policies. Once an event has been
completed, 75% of the net results of the event are transferred to the restricted fund, while 25%
of the funds remain in the operating fund.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, balances with banks and short term deposits
with original maturities of three months or less.

Equipment

Equipment is recorded at cost and amortized on a straight line basis over five years.




Health Care Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2016

2. Summary of significant accounting policies (cont’'d.)
Other assets

Costs directly related to the development of the Hospital Home Lottery are presented as other
assets when the Foundation can reliably demonstrate that there is a future economic benefit
associated with these costs. These costs will be expensed when the lottery is held in the next
fiscal year. Costs such as advertising and promotion are expensed immediately.

Deferred revenue

Revenue received during the year related to ticket sales or sponsorships for events taking place
subsequent to year end have been deferred and will be recognized when the event takes place.

Severance and vacation pay

Severance and vacation pay is accrued for employees as entitlement to these payments is earned.
Deferred compensation

Deferred compensation pay is accounted for on an accrual basis and is calculated based upon
years of service and current salary levels. Deferred compensation is only recorded in the accounts
for employees who have a vested right to receive such a payment. No provision for deferred
compensation is recorded in the accounts for any employee who has less than nine years of
service. Deferred compensation is payable when the employee ceases employment with the
Foundation.

Revenue recognition

The Foundation follows the restricted fund method whereby externally restricted contributions
are recognized as revenue in the fund corresponding to the purpose for which they were
contributed when received or receivable and when collectability is reasonably assured.

Unrestricted contributions, excluding donations, are recognized as revenue when received or
receivable and when collectability is reasonably assured.

Revenue from donations, including pledges, and other fundraising activities is recognized in the
accounts of the Foundation in the year in which it is received.

Revenue from the joint venture fundraising event is recognized when collected plus an estimated
accrual based on subsequent receipts.

Revenue and expenses for the Hospital Home Lottery in the prior year are recorded on a gross
basis as the Foundation acted as the principal in the transactions.

Based upon the terms and conditions of the Lottery agreements, the Foundation assumed the
risks associated with the Lottery. As the Lottery was not completed during the current year,
revenue received as of year end has been deferred.




Health Care Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2016

2. Summary of significant accounting policies (cont’d.)

Due to the uncertainty surrounding the collectability of sponsorships, the Foundation recognizes
them when they are received, unless collectability is reasonably assured, in which case a
receivable is recorded.

Due to the uncertainty surrounding collectability of pledges, the Foundation recognizes only
those pledges for which amounts have been received at the date of the completion of financial
statements.

Donated materials and services

Donated material and setvices are recorded in the financial statements when the fair value of
these items can be reasonably estimated. The Foundation has recognized $45,976 (2015 -
$68,6206) as donated materials and services during the year. These included prizes for vatrious
events.

Pension costs

Employees of the Foundation are included in the Public Service Pension Plan and the
Government Money Purchase Plan administered by the Government of Newfoundland and
Labrador. Contributions to the plans are required from both the employees and the Foundation.
The annual contributions for pensions are recognized as an expenditure in the accounts on a
current basis. The total pension expense for the Foundation for the year was $56,225 (2015 -
$38,275).

Financial instruments

Initial measurement

The Foundation's financial instruments are measured at fair value when issued or acquired. For
financial instruments subsequently measured at cost or amortized cost, fair value is adjusted by

the amount of the related financing fees and transaction costs. Transaction costs and financing

fees relating to financial instruments that are measured subsequently at fair value are recognized
in operations in the year in which they are incurred.

Subsequent measurement

At each reporting date, the Foundation measures its financial assets and liabilities at cost or
amortized cost (less impairment in the case of financial assets). The Foundation uses the
effective interest rate method to amortize any premiums, discounts, transaction fees and
financing fees to the statement of operations. The financial instruments measured at amortized
cost are cash and cash equivalents, receivables, payables and accruals and amounts due to
Eastern Regional Health Authority.

For financial assets measured at cost or amortized cost, the Foundation regularly assesses
whether there are any indications of impairment. If there is an indication of impairment, and the
Foundation determines that there is a significant adverse change in the expected timing or
amount of future cash flows from the financial asset, it recognizes an impairment loss in the
statement of operations. Any reversals of previously recognized impairment losses are
recognized in operations in the year the reversal occurs.
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Health Care Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2016

3. Risk management

The Foundation’s policy for managing significant risks includes policies, procedures, and
oversight designed to reduce the risks identified to an appropriate threshold. The Board of
Directors is provided with timely and relevant reports on the management of significant risks.
Significant risks managed by the Foundation include liquidity and credit risks.

Liguidity risk

Liquidity risk is the risk that the Foundation will be unable to meet its contractual obligations
and financial liabilities. The Foundation manages liquidity risk by monitoring its cash flows and
ensuring that it has sufficient cash available to meet its obligations and liabilities.

Credit risk

Credit risk is the risk of loss associated with a counterparty’s inability to fulfill its payment
obligations. The Foundation’s credit risk is attributable to receivables. Management believes
that the credit risk concentration with respect to financial instruments included in receivables is
remote.

4. Other assets

Prior to March 31, 2016, the Foundation committed to carrying out the spring 2016 Hospital
Home Lottery (the "Home Lottery"), which was held in May 2016. As at March 31, 2016,
revenue of §1,723,425 (2015 - $942,140) received during the year associated with the 2016 Home
Lottery has been deferred and recorded on the Statement of Financial Position. Costs of
$165,326 (2015 - $140,287) incurred during the year ended March 31, 2016 have been included in
other assets on the Statement of Financial Position and will be expensed when the lottery is held.
Advertising and promotional costs of $150,638 (2015 — 112,878) incurred during the year have
been recognized under the Hospital Home Lottery expense on the Statement of Operations. The
revenue and remaining expenses of the 2016 Home Lottery will be recorded in the financial
statements for the year ending March 31, 2017.

5. Equipment 2016 2015
Accumulated Net Book Net Book
Cost Amortization Value Value

Furniture and equipment $ 50,081 $ 42,699 $ 7,382 $ 13,745
Computer equipment 33,400 28,641 4,759 4,571
Leasehold improvements 8,728 872 7,856 -

$ 92,209  $ 72,212 $ 19,997 $ 18,316
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Health Care Foundation of St. John’s Inc.
Notes to the financial statements

March 31, 2016

6. Supplemental cash flow information 2016 2015
Operating Restricted
Fund Fund Total Total
Change in non-cash
operating working capital
Receivables $ 21597 $ 3934 $ (17,663) $ 59,024
Prepaids (1,485) - (1,485) (9,234)
Other assets (25,039) - (25,039) 40,231
Payables and accruals (46,597) 2,751 (43,846) (80,541)
Deferred revenue 777,085 500 777,585 (107,455)
Due to Eastern Regional
Health Authority 10,100 297 10,397 (151,890)
Accrued vacation pay 8,799 - 8,799 15,609
$ 701,266 $ 7,482 708,748  § (234,250)
Cash and cash equivalents consist of the following:
Balance with bank — Hospital Home Lottery $ 1,491,047 § 889,845
Balance with bank — Bust-a-Move (Foundation’s 50% portion) 41,868 8,971
Balance with bank and cash on hand 2,412,372 2,486,749
Balance with bank (restricted) 7,260,277 1,890,075
$ 11,205,564  § 5,275,640

7. Commitment

The Foundation is committed to minimum annual payments in the next two years under a lease

agreement for office space as follows:

2017 $ 100,190
2018 $ 100,190
8. Fund Transfer

Funds are transferred from the operating fund to the restricted fund to ensure proper
segregation of funds related to specific Board-approved initiatives and programs. For the year
ended March 31, 2016, $392,113 (2015 - $571,323) was transferred from the operating fund to

the restricted fund.
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Health Care Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2016

9. Joint venture

During the year, the Foundation participated in the Bust-a-Move event which was a joint venture
with Dr. H. Bliss Murphy Cancer Care Foundation Newfoundland and Labrador Inc. Both
organizations had a 50% interest in the fundraising event. Accordingly, the Foundation includes
its share of assets, liabilities, revenue and expenses in the financial statements. The following is a
summary of the financial position and operating results of the Bust-a-Move event as at March 31,
2016, and the Foundation’s proportionate share. The Bust a Move event was not held in 2015.
As a result, the activity in 2015 was minimal with the exception of the disbursement of funds to
each organization of $87,000.

2016 2015
2016 Proportionate 2015 Proportionate
Total Share Total Share
Assets
Cash
$ 83,737  §$ 41,868 § 17,942 § 8,971
Receivables 23,048 11,524 2,706 1,353
Prepaid - - 4,343 2,172
106,785 53,392 24991 12,496
Liabilities
Accounts payables 3,691 1,845 2,500 1,250
Net assets 103,094 51,547 22,491 11,246

$ 106,785 $ 53,392 § 24,991 $ 12,496
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Health Care Foundation of St. John’s Inc.

Notes to the financial statements

March 31, 2016

9. Joint venture (cont’d.)
2016 2015
2016 Proportionate 2015 Proportionate
Total Share Total Share
Revenue
Participants pledges $ 100,602 50,301 $ - $ -
Sponsorships 57,500 28,750 - -
Other 4,895 2,448 1,344 672
162,997 81,499 1,344 672
Expenses
Advertising and promotion 23,899 11,950 847 424
Bank account fees 5,773 2,887 26 13
Catering 473 236 - -
Contract services - - - -
Entertainment - - - -
License 10,000 5,000 - -
Miscellaneous 6,125 3,063 196 98
Office supplies 391 196 - -
Printing and postage 999 499 - -
Prizes 10,332 5,166 - -
Professional fees 2,500 1,250 - -
Salary 5,000 2,500 - -
Audio visual 8,149 4,074 - -
Venue rentals 8,753 4,376 - -
82,394 41,197 1,069 535
Excess of revenue
over expenditures $ 80,603 40,302 § 275 % 137
Net assets, beginning of year  $ 22,491 11,245  § 196,216  § 98,108
Disbursements - - 174,000 87,000
22,491 11,245 22216 11,108
Excess of revenue
over expenses 80,603 40,302 275 137
Net assets, end of year $ 103,094 51,547 $ 22,491 $ 11,245




