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To the Board of Directors of
Health Care Foundation of St. John’s Inc.

We have audited the accompanying financial statements of Health Care Foundation of St. John’s Inc,,
which comprise the statement of financial position as at March 31, 2018, and the statements of
operations, change in net assets and cash flows for the year then ended and a summary of significant
accounting policies and other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control 2s management determines is necessary to enable the preparation of financial statements that
ate free from matetial misstatement, whether due to fraud or etrot.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. Except as
explained in the following section, we conducted our audit in accordance with Canadian generally
accepted auditing standards. Those standatds require that we comply with ethical requirements and plan
and petform the audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement.

An audit involves petforming procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the anditor’s judgment, including the
assessiment of the tisks of material misstatement of the financial statements, whether due to fraud or
error, In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
apptoptiate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Basis for qualified opinion

In common with many charitable and not-fot-profit organizations, the Foundation derives revenue
from donations and fundraising activities, the completeness of which is not susceptible to
satisfactory audit verification. Accordingly, verification of these revenues was limited to the
amounts recorded in the records of the Foundation. Therefore, we were not able to determine
whether any adjustments might be necessary to revenue, excess of revenue over expenditures, and
cash flows from operations for the years ended March 31, 2018 and 2017, assets as at Match 31,
2018 and 2017, and net assets as at April 1, 2017 and 2016 and March 31, 2018 and 2017.

Qualified opinion

In our opinion, except for the effects of the matter described in the Basis for qualified opinion
paragraph, the financial statements present fairly, in all material respects, the financial position of
Health Care Foundation of St. John’s Inc. as at March 31, 2018, and the results of its operations
and its cash flows for the year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.
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Health Care Foundation of St. John’s Inc.

Statement of Operations

Year Ended March 31
Opetating  Restricted Operating  Restricted
Fund Fund Total Fund Fund Total
2018 2018 2018 2017 2017 2017
Revenue '
Annual giving $ 456,606 $ 273,816 $ 730422 § 474549 § 185465 § 660,014
Major gifts 212,308 2,321,046 2,534,254 98,833 1218406 1,317,239
Planned giving 200,000 119,500 319,900 - 77,140 77,140
Special events 600,837 - 600,837 636,157 - 636,157
Hospital Home Lottery 3,245,800 - 3,245,800 3,609,335 - 3,609,335
Interest 55,926 80,132 136,058 43,429 94.076 137,505
4,771,477 2,795,794 7,567,271 4.862,303 1,575,087 6,437,390
Expenditures i
Salaries and benefits 745,988 - 745,938 741,044 - 741,046 |
Annual giving 161,031 - 161,031 145,494 - 145,494 |
Major gifts 10,078 - 10,078 19,630 - 19,630 i
Planned giving 1,419 - 1,419 118 - 118 |
Special events 165,396 - 165,396 104,634 - 164,634 :
Hospital Home Lottery 2,659,768 - 2,659,768 2,817,898 - 2,817,898
Administration 175,299 . 175,299 189,764 - 189,764
Communications 192,793 - 192,793 148,674 - 148,674 |
Amortization 6,591 - 6,591 8.122 - 8,122
411 3 - 4.118,363 4 265 380 - 4265 380
Excess of revenue
over expenditures
before undernoted
iteimn. 653,114 2,795,794 3,448,908 556,923 1,575,087 2,172,010
Grants
Grants to Fastern
Heaslth 10,332 2.741.604 2,751,936 361,840 1,779,181 2.141,021
Fxcess of revenue |
over expenditures
{expenditures over
revenue) $ 642,782 & 54,190 $ 696,972 § 235083 § {204,094} § 30,989

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Statemnent of Changes in Net Assets
Year Ended March 31 2018 2017

Operating Restricted
Fund Fund Toial Total

Net assets, beginning of year  $ 2,217,269 $ 7,209,266 $ 9,426,535 § 9,395544

Excess of tevenue over

expenditures 642,782 54,190 696,972 30,989
Fund transfer (Note 8} 177,363 (177,363) - -
Net assets, end of year $ 3,037,414 § 7,086,093 10,123,507 § 9.426535

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Statement of Financial Position
March 31, 2018

Operating  Restricted Operating ~ Restricted
Fund Fund Total Fund Fund Total
2018 2018 2018 2017 2017 2017
Assets
Current
Cash and cash
equivalents $ 3,208,287 §$ 7,225,777 $10,524,064 § 3214433 $ 7,342,265 $ 10,556,698
Receivables 341,634 116,934 458,568 249,839 121,798 371,637
Prepaids 27,518 - 27,518 29,683 - 29,683
Other assets 182.564 i 182,564 274,084 - 274,084
3,850,003 7,342,711 11,192,714 3,768,039 7,464,063 11,232,102
Equipment 27,477 - 27,477 19,085 = 19.085
$ 3,877,480 $ 7,342,711 $ 11,220,191 § 3787124 $ 7,464,063 $ 11,251,187
Liabilities
Current
Payables and accruals $ 271,336 $ 854 $ 272,190 § 178542 § 687 & 179229
Deferred revenue 381,335 - 381,335 1,233,338 - 1,233,338
Due to Eastern Regional
Health Authority 60,545 255,764 316,309 55,245 254,110 309,355
Accrued severance and
vacation pay 126,850 - 126,850 102,730 5 102,730
840,066 256,618 1,096,684 1,569,855 254,797 1,824,652
Net Assets
Restricted net assets - 7,086,093 7,086,093 - 7,209,266 7,209,266
Unrestricted net assets 3.037.414 = 3,037,414 2,217,269 - 2.217.269
3,037,414 7,086,093 10,123,507 2,217,269 7.209.266 9,426,535
$ 3,877,480 $ 7,342,711 $ 11,220,191 § 3,787,124 $ 7464063 $ 11,251,187

Commitment (Note 7)

Director {:AD (,)bbi.i (\]/(,{,*A\J

Director

_,@Tﬂsshalf of'ihifgxyd,
/ @ O f—
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Grant Thomnton LLP, A Canadlan Member of Grant Thernton Intemational Lid



Health Care Foundation of St. John’s Inc.

Statement of Cash Flows

Year Ended March 31, 2018 2018 2017
Operating Restricted
Fund Fund Total Tatal
Increase (decrease) in cash and cash equivalenis
Operating
Fxcess of revenue over
expenditure $ 642,782 % 54190 % 696,972 % 30,989
Amortization 6,591 - 6,591 8122
649,373 54,190 703,563 39,111
Changes in non-cash operating
working capital (Note 6) __ (727,899) 6,685 (721,214) 680
{78.526) 60,875 (17.651) {641,656}
Investing
Purchase of equipment {14,983) - {14,983) (7,210
Financing
Transfer of funds between
operating and restricted
funds (Note 8} 177,363 {177.363) - -
Net increase (decrease) in cash
and cash equivalents 83,854 {116,488) (32,634) (648,866)
Cash and cash equivalents
Beginning of year 3,214,433 7.342.265 10,556,698 11,205 564
End of year $ 3,298,287 § 7225777 $10,524.064  § 10,556,698

See accompanying notes to the financial statements.




Health Care Foundation of St. John’s Inc.

Notes to the financial statements
Mazch 31, 2018

L MNature of operations

The Health Care Foundation of St. Johr'’s Inc. (the “Foundation”) raises funds to meet the
financial needs of the Easteen Regional Health Authority for capital projects, equipment,
programs and research directly related to the health and welfare of the people of Newfoundiand
and Labrador, while promoting public awareness of these needs.

The Foundation is a registered charity and is exempt from income tax.

2 Summary of significant accounting policies

Basis of presentation

These financial statemnents include all assets, liabilides, revemse and expenditures of the
Foundation. The Foundation has prepared these financial statements in accordance with
Canadian Accounting Standatds for Not-for-Profit Organizations (ASNPO).

Joint venture

The Foundation participates in a joint fundraising event conducted jointly with another
organization wherein the Foundation has entered into an agreement that provides for specified
percentage interest in the fundraising activities. The Foundation accounts for its interest in the
joint venture using the proportionate consolidation method.

Fund accounting

'The Foundation employs fund accounting, classifying financial statement items in either the
operating or restricted fund.

‘The operating fund provides funds to help support the St. Clare’s Mercy Hospital, General
Hospital - Health Sciences Centre, Dr. LA, Millex Centre, Waterford Hospital and the Dr.
Walter Templeman Centre,

The restricted fund comsists of donations which ate testricted by the donors for specific
purposes and which are recorded to reflect their designation,

Revenue earned and expenses incurred in support of a special event are recorded in the operating
fund in accordance with the Foundation’s revenue tecogattion policies. Once an event has been
completed, 75% of the net results of the event arc transferred to the restricted fund, while 25%
of the funds temain in the operating fund.

Cash and cash equivalents

Cash and cash equivalents include cash on hand, balances with banks and shost term deposits
with original matnatities of three months or less.

Equipment
Equipment is recorded at cost and amortized on a straight line basis over five years.




Health Care Foundation of St. John’s Inc.

Notes to the financial statements
Maxch 31, 2018

2. Summary of significant accounting policies (cont’d.)

Other assets

Costs ditectly related to the development of the Hospital Home Lottery are presented as other
assets when the Foundation can reliably demonstrate that there is a future economic benefit
associated with these costs. These costs will be expensed when the lottery is held in the next
fiseal year. Costs such as advertising and promotion are expensed immediately.

Deferred revenue

Revenue received during the year related to ticket sales or sponsorships for events taking place
subsequent to yeat end have been deferred and will be recognized when the event takes place.

Severance and vacation pay

Severance and vacation pay is accrued for employees as entitlement to these payments is eatned,

Deferred compensation

Deferred compensation pay is accounted for on an aceeual hasis and is calculated based upon
vears of setvice and current salaty levels. Deferred compensation is only recorded in the accounts
for employees who have a vested right to receive such a payment. No provision for deferred
compensation is recorded in the accounts for any employee who has less thaa nine years of
service. Deferred compensation is payable when the employee ceases employment with the
Foundation.

Revenue recognition

The Foundation follows the restricted fund method wheteby externally restricted contributions
ate recognized as reveaue in the fund cottesponding to the purpose for which they were
contributed when teceived or receivable and when collectability is reasonably assured.

Unrestricted contributions, excluding donations, are recognized as revenue when received or
receivable and when collectability is reasonably assured.

Revenue from donations, including pledges, and other fundraising activities is recognized in the
accounts of the Foundation in the year in which it is received.

Revenue from the joint venture fundtaising event is recognized when collected plus an estimated
accrual based on subsequent receipts.

Revenue and expenses for the Hospital Home Lottery in the prior yeat zre recorded on 2 gross
basis as the Foundation acted as the principal in the transactions.

Based upon the terms and conditions of the Lottery agreements, the Foundation assurned the
tisks associated with the Lottery. As the Lottery was not completed during the current year,
revenue received as of yeat end has been deferred.




Health Care Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2018

2. Summacy of significant accounting policies {cont’d.)

Due to the uncertainty surrouading the collectability of sponsorships, the Foundation recognizes
themn when they are received, unless collectability is reascnably assured, in which case a
receivable is recorded.

Due to the uncertainty surtounding collectability of pledges, the Foundation recognizes only
those pledges for which amounts have been received at the date of the completion of financial
statements.

Donated materials and services

Donated matetial and services ate recorded in the financial statements when the fair value of
these items can be reasonably estimated. The Foundation has recognized $21,625 (2017 -
$39,905) as donated materials and services during the year. These included ptizes for vatious
events.

Pension costs

Employees of the Foundation are included in the Public Service Pension Plan and the
Govetniment Money Purchase Plan administered by the Govermment of Newfoundland and
Labradot. Contributions to the plans are requited from both the employees and the Foundation.
"The annual contributions for pensions are recognized as an expenditure in the accounts on a
current basis. The total pension expense for the Foundation for the year was $53,988 (2017 -
$57,795).

Financial instruments

Tnitial measurement

The Foundation's financial instruments are measured at fair value when issued or acquired. For
financial instruments subsequently measured at cost or amortized cost, fair value is adjusted by

the amount of the related financing fees and transaction costs. Transaction costs and financing

fees relating to financial instruments that are measured subsequently at fair value ate recognized
in operations in the yeat in which they are incusred.

Subieguent measurement

At each reporting date, the Foundation measures its financial assets and labilities at cost ot
amortized cost {less impairment in the case of financial assets). The Foundation uses the
effective interest rate method to amortize any premiurms, discounts, transaction fees and
financing fees to the statement of operations. The financial instruments measured at amortized
cost are cash and cash equivalents, receivables, payables and aceruals and amounts due to
Bastern Regional Health Authority.

For financial assets measured at cost or amortized cost, the Foundation regularly assesses
whether there are any indications of impairment. If there is an indication of impairment, and the
Foundation determines that there is a significant adverse change in the expected timing or
amount of future cash flows from the financial asset, it recognizes an impairment loss in the
statement of operations. Any teversals of previously recognized impairment losses are
secognized in operations in the year the reversal ocenrs.
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Health Care Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2018

3. Risk management

The Foundation’s policy for managing significant risks includes policies, procedures, and
oversight designed to reduce the risks identified to an appropriate threshold, The Board of
Ditectots is provided with timely and relevant reports on the management of significant risks.
Significant risks managed by the Foundation include liquidity and credit risks.

Ligwidity risk

Liquidity risk is the risk that the Foundation will be unable to meet its contractual obligations
and financial liabilities. The Foundation manages liquidity risk by monitoring its cash Aows and
ensuring that it has sufficient cash available to meet its obligations and labilities.

Credit risk

Credit risk 15 the ask of loss associated with a counterparty’s inability to fulfill its payment
obligations. The Foundation’s credit risk is attributable to receivables. Management believes
that the credit risk concentration with respect to financial instruments included in receivables is
remote,

4, Oicher assets

Prior to March 31, 2018, the Foundation committed to carrying out the spring 2018 Hospital
Home Lottery (the "Home Lottery"), which was held in June 2018, As at March 31, 2018,
revenue of $376,585 (2017 - $1,193,338) received during the year associated with the 2018 Home
Lottery has been deferred and recorded on the Statement of Financial Position. Costs of
$182,564 (2017 - $274,084) incurred during the year ended March 31, 2018 have been inchided in
other assets on the Statement of Financial Position and will be expensed when the lottery is held.
Advertising and prometional costs of $215,097 (2017 — $265,385) incurred during the year have
been recognized undet the Hospital Home Lottety expense on the Statement of Operations. The
revenue and remaining expenses of the 2018 Home Lottery will be recorded in the financiat
staternents for the year ending March 31, 2019.

5. Equipment 20 2017
Accumulated  Net Book Net Book

. Cost  Amortization Value Value

Furniture and equipment § 50306 % 48,549 § 1,756 % 3,670
Computer equipment 39,474 33,242 6,232 7,262
Donated works of art 12,725 - 12,728 -
Leasehold improvements 11,899 5,135 6,764 8,153

$ 114403 § 86,926 § 27,477 % 19,085




Health Cate Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2018

6. Supplemental cash flow information 2018 017
Operating Restricted
Fund Fund Total Total
Change in non-cash
operating working capital
Receivables $ (9,795 $ 4,864 $ (86931 § (139,627
Prepaids 2,165 - 2,165 (6,924)
Other assets 91,520 - 91,520 (108,758)
Payables and accivals 92,794 167 92,961 98,901
Deferred revenue (852,003) - (852,003) (515,887)
Due to Eastern Regional
Health Authotity 5,300 1,654 6,954 (12,241)
Accrued vacation pay 24,120 - 24.120 3,769
$ (727,899) $ 6,685 (721,214) (680,767)

Cash and cash equivalents consist of the following:

Balance with bank — Flospital Home Lottery $ 275,567 § 829411
Balance with bank — Bust-a-Move (Foundation’s 50% portion} - 30
Balance with bank and cash on hand 3,022,720 2,385,023
Balance with bank (restricted) 7,225,717 1,342,234

$10,524,064  $ 10,556,698

7. Commitment

The Foundation is committed to minimum annual payments in the next three years uader a lease

agreement for office space as follows:

2019 $101,964

2020 $101,964

2021 $67,976
8. Fund wansfer

Funds ate transferred between the operating fund and the restricted fund to ensute proper
segregation of funds related to specific Board-approved initiatives and programs. For the year
ended March 31, 2018, $323,281 (2017 - $402,240) was eransferred from the operating fund to
the restricted fund and $500,644 (2017 - $105) was transferred from the restzicted fund to the
operating fund.
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Health Care Foundation of St. John’s Inc.

Notes to the financial statements
March 31, 2018

9. Subsequent event

Effective June 1, 2018, employees with at least one year of continuous service will be paid one
week of severance pay per year. No further severance will accrue for any employees beyond this
date. The estimated financial impact of this change, calculated based upon years of service and
current salary levels as at March 31, 2018, is $32,451 which will be recorded in fiscal 2019.




